Annex 2

Kent Joint Municipal Waste Management Strategy (KJMWMS)
2012/13 to 2020/21 Policies

Objectives

Deliver the best possible outcomes on materials handled by the KWP from
household and other appropriate sources.

Deliver the best possible value for money to Kent taxpayers taking account of
whole-service costs paid through Council Tax.

Secure the best possible outcomes through effective partnership working among
the 13 Kent councils, through the SE7 Project, with government, and across the
supply chain.

Policies

Materials Security and Resource Efficiency

1a

By 2015/16 the KWP will reduce household waste arisings by at least 5%
(based on 2010/11 levels); recycle/compost at least 45%; and send no more
than 10% to landfill.

1b

By 2020/21 the KWP will reduce household waste arisings by at least 10%
(based on 2010/11 levels); recycle/compost at least 50%; and send no more
than 5% to landfill. Our ambition is to get as close to zero untreated waste to
landfill as possible.

1c

The KWP will work with the government, the SE7 Project, and others to develop
and deliver a waste reduction plan including practical measures to help achieve
policies 1a and 1b. [Added context: In practice this includes national
programmes such as the Love Food Hate Waste campaign, ‘take back’
schemes for bulky items, and re-use in the home.]

1d

The KWP will take account of the need for the right quality of recyclates for the
right end uses as included with the revised Waste Framework Directive and
transposition into UK legislation. [Added context: In practice this includes co-
ordinated activities with the supply chain and Kent residents to ensure quality;
and flows of Kent materials to be auditable through to end destinations.]

1e

The KWP will continue its high performance in minimising the use of landfill.

The KWP will assist householders to maximise the amounts they recycle and re-
use, and avoid putting the following items into residual waste bins: paper,
cardboard, glass, metals, wood, plastics, textiles, waste electricals, batteries,
and food.

Value for Money for Kent Taxpayers

2a

The KWP will continue its existing efforts to deliver value for money to Kent




residents by means of: optimising services financially and environmentally; joint
service delivery opportunities between councils; cross-boundary working;
economy of scale through procurement exercises; and securing funding from
external bodies.

2b

The KWP aspires to put in place separate collections of discarded food for
composting on a weekly basis in all districts by 2020; and in at least 8 of the 12
districts by 2015/16 (separate weekly collections) and 10 of the 12 districts
(including existing fortnightly collections).

2c

Communications and operational activities will be co-ordinated so that Kent
taxpayers gain the best possible value from the investment of their Council Tax
payments into local services. [Added context: In practice this includes
balancing financial, environmental, and social outcomes wherever possible.]

2d

All eligible Kent councils will sign up to the new generation of household and
business ‘Recycling & Waste Collection Commitments’ and seek to uphold
these continually.

3. Supporting Kent’s Interests

3a

The KWP will seek innovations to ensure future services provide the Kent
taxpayer with the best value for money. These include exploring the feasibility
of collections from commercial premises (particularly SMEs); cross-county
working on HWRC'’s, materials and infrastructure (such as the SE7 Project);
and cross-sector working with retailers, brands, reprocessors and others.

3b

The KWP will continue its record of influencing the government’s policies and
laws to protect Kent taxpayers’ interests whether by means of responses to
consultations; development of Responsibility Deals and appropriate legislation;
and securing support from wider audiences on issues of importance to us.

3c

The KWP will promote good practice in relation to health and safety;
streetscene effectiveness (including enforcement and behavioural change); and
value for money (including unit costs and asset effectiveness).

3d

The KWP will maintain a publicly-available Operating Framework that defines
its scope, remit and procedures; and review its continued operation at least in
2015 and 2019.

3e

The KWP will continue to produce an Annual Report that outlines the work of
the previous financial year in delivering the Kent Joint Municipal Waste
Management Strategy and any other activities within its remit.

3f

The Kent Joint Municipal Waste Management Strategy will be refreshed in
2016/17 and 2021/22; or at any other times as agreed by the KWP; or in
accordance with any changes in legislation relating to such strategies.




